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SAFEGUARDING CHILDREN POLICY
We intend to create in our pre-school an environment in which children are safe from abuse and in which any suspicion of abuse is promptly and appropriately responded to.  We work within the guidelines set by the Local Safeguarding Children Board. 

The different types of abuse recognised are:- 

· Physical 

· Emotional 

· Sexual 

· Neglect

In order to achieve this;

· It will be made clear to applicants within the pre-school that the position is exempt from the provisions of Rehabilitation of Offenders Act 1974. 

· People who are disqualified from working with children will not be employed under the Childcare Act 2006. 

· All applicants who wish to work within the pre-school will be interviewed before an appointment is made and will be asked to provide two successful written references.  All such references will be followed up and, in the case of applicants with unexplained gaps in their employment history, or who have moved rapidly from one job to another, explanations will be sought.  

· All appointments will be subject to a probationary period and will not be confirmed unless the pre-school is confident that the applicant can be safely entrusted with children.  

· Subject to appointment applicants will complete a DBS Application and all staff DBS’s will be reviewed  at their appraisal. They will be required to declare any allegations or convictions annually.

· A record of all DBS disclosure numbers, including date of issue, will be kept, regularly checked and updated.  

· Successful applicants will complete an annual Health Declaration Form on appointment, and all staff declarations will be reviewed annually at the point of appraisal.  This will also apply to any long-term standing Committee Members, annually.   

In order to prevent abuse by means of good practice;

· Adults will not be left alone for long periods with individual children. 

· All staff undertakes Child Protection Training Courses; updated three yearly. 

· There is a designated Safeguarding Children Officer: Rosey Halvey

and Deputy Safeguarding Children Officer: Louisa Coleman

· There will always be a trained Safeguarding member of staff present at all sessions.  

· The layout of the group will permit constant supervision of all children. 

· All adults within the pre-school setting will sign an Adult’s Code of Conduct Declaration (as under appendices to this document).  

· There is a professional body we can contact to give us advice regarding Child Protection concerns which confirm whether we are dealing with a Child Protection case, or not.  It will therefore, take away any uncertainties on whether to refer or not. 

· It is the duty of staff as employees of the Learning Alliance registered by OFSTED, to be aware of the possibility of child abuse / neglect.  To enable us to respond appropriately to suspicions of abuse, changes in a child’s behaviour / appearance will be investigated.  

Where a cause of concern arises;

· Parents will normally be the first point of reference, unless there is a significant risk of harm to the child.  If the pre-school feels that adequate explanation for changes in a child’s condition has not been provided, the Supervisor(s) will assess the situation and will consult with parents again if they consider this to be the appropriate course of action.  Staff will contact CADS, the parents will be advised that this course of action has been taken (unless the child is at significant risk of harm).  OFSTED will also be informed at this time.  Local Safeguarding Children Board, Social Services Department and Police will be consulted, initially for guidance, and / or for further involvement, as directed in “What to do if you’re worried a child is being abused” (DfES 2006) copies of which are held by the group and displayed on the notice board.  

-  Call CADS (Children's Advice and Duty Service) 0344 800 8021

· The group will maintain on-going contact with The Local Safeguarding Children Board and Social Services, to ensure that it would be easy, in an emergency, for the pre-school and the outside agencies to work well together.  A Family Support Process (FSP) may be started, if one is not already in place.  

· All suspicious circumstances and investigations will be kept confidential, shared only by those who need to know.  The people most commonly involved will be the staff and the committee chairperson. 

ALLEGATIONS AGAINST STAFF MEMBERS OR VOLUNTEERS

· Allegations of abuse made against a member of staff or volunteer will be taken seriously; concerns should be made directly to the Supervisor and Chairperson of the setting.  

· Pre-school will contact the Local Authority Designated Officer (LADO) from Norfolk Children’s Services within one working day, to provide advice and guidance in accordance with “Working Together to Safeguard Children 2006”.

· Advice would be sought from the LADO, whether or not the member of staff/volunteer would have to leave the premises/be suspended.  If there was a delay in this process, the member of staff would not be left alone with the children.    

· If the decision has been made that the Staff member(s) has to leave the premises / be suspended, an agreed set period for the staff member(s) to continue to be paid, will be made by the Chairperson and the Supervisor, whilst a full investigation and conclusion has been made.  This set period of payment will be made immediately and the staff member(s) informed prior to leaving the setting.  This set time period may need to be reviewed on an on-going basis during the course of the investigation.  

· In cases of wrongful allegation; staff may return to work immediately after a satisfactory conclusion is reached.  

- Local Authority Designated Officer (LADO) Number 01603 223473

· In line with the Independent Safe guarding Authority (ISA) Vetting and Barring Scheme where allegations of abuse or concerns about an adult working with children are made this will be referred to the LADO.  

PREVENT DUTY AND PROMOTING BRITISH VALUES

From 1st July 2015 all schools, registered early years childcare providers and registered later years childcare providers are subject to a duty under section 26 of the counter-terrorism and security act 2015, in the exercise of their functions, to have “due regard to the need to prevent people from being drawn into terrorism”. This duty is known as The Prevent Duty.

At Hainford Pre-school we will:

-Keep all staff up to date with Prevent awareness, making sure staff are able to identify children who may be at risk of radicalisation. (Prevent Awareness officer Nicky Moss) 

-Build the children's resilience to radicalisation by promoting fundamental British values and enabling them to challenge extremist views.

-Asses the risk, by means of formal risk assessment, of children being drawn into terrorism, including support for extremist ideas that are part of terrorist ideology.

Be aware of the online risk of radicalisation through the use of social media and the internet.

As with other safeguarding risk, our staff will be alerted to changes in children’s behaviour, which could indicate that they may be in need of some help, or protection (children at risk of radicalisation may display different signs or seek to hide their views).  The key Person approach means we already know are children well and can notice any changes in behaviour very quickly.

-We will not carry out unnecessary intervention into family life but will take action if we observe behaviour of concern.  The key person role means that we already have a rapport with our families and will notice any changes in behaviour, demeanour, or personality quickly.

-We will assist and advise families who raise concerns with us and point them in the direction of the right support mechanisms.

-We will ensure that any resources used are age appropriate for the children and that are staff have the knowledge and confidence to use the resources effectively.

See Appendix 5 What to do if you suspect a child is at risk of radicalisation. 

KEEPING RECORDS

Whenever worrying changes are observed in a child’s behaviour, physical condition or appearance, a specific and confidential record will be set up, quite separate from the usual on-going records of children’s progress and development.  

The record will include, in addition to the name, address and age of the child, timed and dated observations, describing objectively the child’s behaviour / appearance, without comment or interpretation; where possible, the exact words spoken by the child; the dated name and signature of the recorder.  Such records will be kept in a separate file and will not be accessible to people in the pre-school other than the committee chairperson and members of staff.  Information is kept in accordance with the Data Protection Act and all records are shared with CADS.

SUPPORTING FAMILIES

Within the provision that care and safety of the child must always be paramount, the pre-school will do all in its power to support and work with the child’s family and will take every step to build up trusting and supporting relationships between families, staff and volunteers in the group.  

Where abuse at home is suspected, the pre-school will continue to welcome the child and family while investigations proceed.  Families who have made allegations against staff members or volunteers will continue to be made welcome in the pre-school.  

THE USE OF SOCIAL NETWORKING SITES:
Hainford Pre-school has a page on a social networking site (Facebook).  The content of this page will only be used to promote the pre-school setting, advertise events for fundraising purposes or to display positive feedback.  It will not display pictures, names or any personal details of the children or the parents / carers who attend the setting, unless prior agreement between the Chairperson and individuals involved has been sought.     

It is forbidden that any members (staff, student workers, committee members, voluntary workers or parents) use social networking sites to discuss issues under our setting which are of a confidential nature, or to make inappropriate and judgemental comments about the work, staff, children and families. This also includes comments which could be perceived as complaining or broadcasting negative personal feelings held about the setting, work responsibilities or such like. Disciplinary action will be taken should this situation arise, by the Management Committee.  

BABYSITTING:

Babysitting for families which attend Hainford Pre-school is permitted. The staff member involved will sign an agreement releasing Hainford Pre-school from any liability during babysitting hours. Please attached babysitting agreement form.

Mobile Phones: 

All staff and visitors are required by law to place their mobile phones in the designated secured, locked box, which is kept out of reach from the children as soon as they enter the premises. The supervisor will be responsible for the safekeeping of the key. All mobile phones will be handed back after the session has finished, or when the visitor is leaving the premises. 

Taking of photos:

Pre-School has 3 I-pads which remains with the pre-school staff. When they are not being used they are placed in a locked store room They are used to take photos of the Pre-School children for their online learning stories and for displays. Photos are printed using the Pre-School computer and printer which is securely locked when not in use. All parents sign a permission form to enable the pre-school staff to take photos of their child/ren for these reasons. All visitors are not permitted to take photos of the Pre-School children without prior consent being given from parents. All photographic equipment is handed to staff upon entering the pre-school.

Children and Parents Information

All admission and permission forms are kept in the register folder which is securely locked in the filing cabinet outside of pre-school sessions. A copy of contact details are held by the supervisor incase of an emergency.

Nappy Changing

No child is excluded form participating in our setting who may, for any reason, not yet be toilet trained. We work with parents towards toilet training and make necessary adjustments to our bathroom provision to accommodate individual needs.

· Keypersons undertake changing young children in their key groups

· Areas are safe to lay young children while having their nappy changed

· Each young child has their own bag to hand with nappies and changing wipes

· Gloves and aprons are put on before changing starts and the area is prepared

· All staff are familiar with the hygiene procedures and carry these out while changing nappies

· In addition, key persons ensure that nappy changing is relaxed and a time to promote independence in younger children

· They should be encouraged to wash their hands and have soap and towels to hand

· Keypersons are gentle when changing; they avoid pulling faces and making negative comments about ‘nappy contents’

· Keypersons do not make inappropriate comments about young children’s genitals when changing their nappies

· Nappies are disposed of hygienically, bagged and placed in the bin outside.

· NB If young children are left in wet or soiled nappies in the setting this may constitute as neglect and will be a disciplinary matter.

Signed by Chairperson ___________________________________________

Name _________________________         Date _______________________
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	Safeguarding Children Policy – February 2015

	Appendix 1:
	RECOGNITION AND IDENTIFICATION OF ABUSE


	Taken from:
	Working Together to Safeguard Children 2006




What is Abuse and Neglect?
Abuse and neglect are forms of maltreatment of a child.  Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm.  Children may be abused in a family or in an institutional or community setting; by those known to them or, more rarely, by a stranger.  They may be abused by an adult or adults or another child or children. 

Physical Abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child.  Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces illness in a child.  

Emotional Abuse

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development.  It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person.  It may feature age or developmentally inappropriate expectations being imposed on children.  These may include interactions that are beyond the child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction.  It may involve seeing or hearing the ill-treatment of another.  It may involve serious bullying causing children frequently to feel frightened or in danger, or the exploitation or corruption of children.  Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone.  

Sexual Abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, including prostitution, whether or not the child is aware of what is happening.  The activities may involve physical contact, including penetrative (e.g. rape, buggery or oral sex) or non-penetrative acts.  They may include non-contact activities, such as involving children in looking at, or in the production of, pornographic material or watching sexual activities or encouraging children to behave in sexually inappropriate ways.  

Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development.  Neglect may occur during pregnancy as a result of maternal substance abuse.  Once a child is born, neglect may involve a parent or carer failing to provide adequate food and clothing, shelter including exclusion from home or abandonment, failing to ensure adequate supervision including the use of inadequate care-takers, or the failure to ensure access to appropriate medical care or treatment.  It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.  
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	Appendix 2:
	USEFUL CONTACT DETAILS 



For concerns:

	Children's Advice and Duty Service (CADS)
	0344 800 8021


	Norfolk Police Central Referral & Tasking Team
	01603 276332




	Out of Hours Emergency Operational Command Centre 

In an Emergency dial 999
	01953 424242


	Local Authority Designated Officer (LADO)

Virtual LADO Team

Always someone on this number in normal working hours


	01603 223473
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	Safeguarding Children Policy  – September 2016

	Appendix 3:
	ADULT’S CODE OF CONDUCT DECLARATION



DECLARATION BY EMPLOYEE:

All adults within the setting of Hainford Pre-school Learning Alliance are required to sign an Adults Code of Conduct in line with our Safeguarding Children Policy.  

DECLARATION FOR ADULTS:

I confirm that I will 

· Help make activities fun and enjoyable

· Treat all children and other adults with respect and dignity

· Ensure that their welfare and safety is paramount at all times

· Always act in a professional way and not accept bullying, swearing or other disruptive behaviour from children or adults 

· Avoid being alone with children at all times

· Discuss any causes of concern witnessed during a session which may be related to staff and/or the children, directly with the pre-school Supervisor or their Deputy, maintaining confidentiality by not discussing with others outside of the setting

· Respect confidentiality within the pre-school setting

	Name:  

(Please print)


	

	Signed:


	

	Date:
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	Appendix 4:
	BABYSITTING RELEASE FORM



To be signed off when babysitting for a new family.

I …................................................... release Hainford Pre-school from all liabilities whist babysitting for …................................................... 

During babysitting hours I will have no connection with Hainford Pre-school, its employees and its policies and procedures.

Signed (babysitter) …......................................................  Date …................................

Signed (Parent)  ….........................................................   Date …................................
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	Appendix 5:
	What to do if you suspect a child is at risk of 

radicalisation



If you believe that someone is vunerable to being exploited or radicalised please follow the establised safeguarding procedures for Hainford Pre-school, who can access support for the individual and refer concerns to Channel if appropriate.

DO

-Take the issue seriously and recognise potential risk of harm to the child.

-Act as quickly as possible to prevent a situation escalating

-Follow the child protection procedure and talk to the Safeguarding Lead Practitioner.

-The Safeguarding Lead Practitioner will consider what action to take and will follow the Norfolk Channel procedures by making the refferal to Norfolk CADS 0344 800 8021 as appropriate 

-If an allegation is made or information is received about another member of staff which indicates they may be unsuitable to work with children due to radicalisation and extremism, inform the supervisor and follow the procedures outlined in the safeguarding policy.

Don't

-Dismiss the concerns

-Attempt to mentor or counsel the pupil you are concerned about without passing on the concerns to the SLP

What is Channel

Channel is an early intervention Multi-Agency panel to safeguard vunerable individuals from being drawn into extremeist or terrorist behaviour.  Channel works in a similar way to existing Multi-Agency partnerships for vulnerable individuals. 

Who is Channel aimed at ?

Channel is for individuals of any age who are at risk of exploitation by extremist or terrorist ideologues.
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